AGENDA
CWA BOARD OF DIRECTORS MEETING
JANUARY 24, 2018
CABELA’S MEETING ROOM 6:00-8:00 P.M.

Banquet: Need to discuss who does what, status of raffle items, logistics etc.

Newsletter: We should get a Newsletter out by February. Maybe summarize how things went
this season. | will get an update on wetland projects and other info. Folks are encouraged to
submit photos and articles.

Website: Joe Alix will attend and we can discuss Website issues, needs, future content, etc.
How do we get Members more involved: We get zero input from the Membership at large
Should we so a survey to determine what they would like to see from CWA? Provide incentives

for members to contribute content to the Website and Newsletter?

Reneson Raffle: Ticket sales are slow. You folks that do Twitter and other social media need to
start promoting this!

CWA Properties: Update.
Scholarship Fund: Update.

Membership: Update. | know Joe and Chris have made some progress on how we track and
handle Memberships.

Treasurer’s Report: Chris will bring bank statement.

Future Events: | can update the group on Wood Duck Box building Day and Training Day.
Rick Boucher can update us on the Sporting Clays shoot.

July elections: We should discuss this. We have a couple of guys that are interested in becoming
Board members and would be great assets to CWA.

Mentor Program: | have gotten one guy out goose hunting and Pete took the same guy duck
hunting. Min got a youth out goose hunting. I’m not aware of anything else? Also, | propose that
all Mentors that have participated in the Program since its inception be recognized at the
Banquet.

Other stuff: Old business, new business.



